FIRST LAST MILE
STRATEGIC PLAN
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Project Purpose:

First-Last Mile Strategic Plan is intended to achieve multiple objectives;
1) Expand the reach of transit through infrastructure improvements.
2) Maximize multi-modal benefits & efficiencies.
3) Guide strategic investment - provide basis for seeking additional capital

funds.
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Access Modes
15%

Drive & Park
or Dropped-Off at Stations

Roads & Parking Facilities

000

85%
Walk, Bike, or Roll to Stations
Active Transportation Networks

2011 Metro On-Board Survey

Access Calories
Distance VMT GHG Burned Cost
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Mobility Choice

1/2

of transit users
who drive and park
at the station

live close enough to
walk or bike.

N 50%

~—_  of Metro transit users
have no access to a car,
and are thus‘transit dependent.

2011 Metro On-Board Survey
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Access Volumes

Mapping Analysis (NoHo Station)
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NORTH HOLLYWOOD

LEGEND

Car Share
@ Bus Stop

B Transit Plaza

mes Path Collector

Immmmm  Path Arterial

e o o o o Path Cut-Through

-un ) To Regional
Bike Network
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Metro Path — Draft North Hollywood Station Map




S Wilmington Ave. — Watts




For II,strative Purposes Only
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M Metro Path — Draft Concept Illustration
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M Metro Path — Draft Concept Illustration
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Metro Path — Draft Concept Illustration
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First protected bicycle lane in the US:

8th and 9th Avenues (Manhattan)

35% decreasein
injuries to all street
uSers (8th Ave)

58% decreasein
injuries to all street
users (othAve)

Up to 49%
increase in retail

sales {Locally-based
businesses on 8th Ave from |2
23rdto 31st Sts., compored
to 3% horough-wide)
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Metro Path Precedent — NYC Street Improvements

NYDOT — Measuring the Street
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Expanding an iconic space: .
Union Square North (Manhattan) NYDOT — Measuring the Street

Speeding
decreased by
16%, while median
speeds increased
by 14%

Injury crashes fell
by 26%

49% fewer
commercial

vacancies {compared to > Easadberd 7 |5 " = : & 5/
5% more borough-wide) ot | sy “Protected W)
3 bicycle path s

74% of users
prefer the new
configuration
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M Metro Path Precedent — NYC Street Improvements
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Freedom Trail

" 1 - Boston Common
0; 2 - State House
3 - Park Street Church

4 - Granary Burying Ground
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5 - King's Chapel
6 - Benjamin Fraklin’s Statue
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The Latest News!

e Board Motion to expand implementation (May 2016)
* Training Program
* Blue Line Study

Recent Development




